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2021-22 District Annual Report

� Compiled by TEA for every district and campus using: 
❑ PEIMS
❑ Student Assessment Data

� 2021-22 TAPR is published as a PDF
❑ Comprehensive report on student performance for campuses and 

districts
❑ Performance is shown by:

▪ Student groups: (Ex:  ethnicity, socioeconomic status)
❑ Information on:

▪ School & District Staff
▪ Programs
▪ Student Demographics
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Section 1: 2021-22 Texas Academic Performance Report (TAPR)

2021 - 2022 District & Campus TAPR Reports

https://drive.google.com/drive/folders/1Q-ftYWuHAOAOzuzdzyNfn4lIrSvzZZqI?usp=sharing


2021-22 District Annual Report

❑ 2022 Accountability Rating
▪ A

❑ 2022 Special Education Determination Status
▪ Meets Requirements

❑ 2022 Distinction Designations
▪ N/A
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Section 1: 2021-22 Texas Academic Performance Report (TAPR)
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TAPR:  Student Demographics
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Grade Level BISD

Early Childhood 57

Pre-Kindergarten 138

Kindergarten 706

Grade 1 680

Grade 2 763

Grade 3 671

Grade 4 800

Grade 5 711

� Enrollment:  10,268
❑ Male:  51%
❑ Female: 49%

Grade Level BISD

Grade 6 793

Grade 7 879

Grade 8 842

Grade 9 854

Grade 10 827

Grade 11 792

Grade 12 755
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TAPR:  Student Demographics
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Ethnicity BISD State

African American 1% 13%

Hispanic 33% 53%

White 61% 26%

Asian 2% 5%

Other 3% 3%

Sub Population BISD State

Economically Dis. 16.9% 61%

Emergent Bilingual 6% 22%

Special Education 13% 12%

Gifted/Talented 9% 8%

At-Risk 40% 54%

� Enrollment:  10,268
❑ Male:  51%
❑ Female: 49%
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TAPR:  Staff Demographics
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Total Staff:  1,218
❑ Professional: 829
❑ Ed. Aides:  106
❑ Auxiliary:  284 

Staff BISD State

Total Minority Staff 324 (27%) 52%

Teachers w/Masters 197 (30%) 25%

Teachers w/Doctorate 6 (1%) 0.8%

Experience:  Beginning - 5 years 142 (22%) 35%

Experience:  6-10 years 156 (24%) 20%

Experience: 11-20 years 226 (35%) 29%

Experience:  20 + years 131 (21%) 16%

Experience: Campus Leadership 4 years 5.5 years

Average Teacher Salary $57,426 $58,887

Teacher Turnover Rate 13.4% 17.7%
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TAPR: STAAR
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� Participation Rate 100%

� For All Grades and All Subjects:
❑ Performance levels from 2021 to 2022

▪ Approaches: 85% to 89%
▪ Meets:  62% to 68%
▪ Masters:  33% to 38%

All Subjects BISD Region 20 State

Approaches 89% 72% 74%

Meets 68% 45% 48%

Masters 38% 21% 23%
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TAPR:  Reading & Math
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Approaches 
Grade Level BISD Region 

20 State

Reading 89% 74% 75%

Math 88% 69% 72%

Meets
Grade Level BISD Region 

20 State

Reading 72% 51% 53%

Math 64% 38% 42%

Masters
Grade Level BISD Region 

20 State

Reading 40% 24% 25%

Math 34% 17% 20%
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TAPR: STAAR
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� For All Grades and Both Subjects:
❑ School Progress 2019 to 2022

Both Subjects BISD Region 20 State

2022 76 73 74

2019 72 68 69
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TAPR: STAAR Bilingual/ESL/Emergent Bilingual
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� For All Grades and All Subjects:
❑ Performance levels from 2021-2022

▪ Approaches: 55% to 66%
▪ Meets:  20% to 43%
▪ Masters:  7% to 21%

Approaches 
Grade Level

BISD Bilingual 
Education

2021 2022

Reading 55% 67%

Math 59% 67%

Meets 
Grade 
Level

BISD Bilingual 
Education

2021 2022

Reading 18% 42%

Math 24% 46%

Masters 
Grade Level

BISD Bilingual 
Education

2021 2022

Reading 6% 22%

Math 11% 23%
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TAPR:  Attendance, Graduation, & Dropout Rates
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2020-2021 BISD State

Attendance Rate 97.8% 95%

Dropout Rate 0.2% 2.4%

4 year Longitudinal Graduation Rate 99% 90%

Graduation Type:

Foundation No 
Endorsement

8.2% 15.7%

Foundation 
Endorsement

3.4% 3.8%

Foundation 
Distinguished

88% 80.1%
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TAPR:  CCMR
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2020-2021 BISD Region 20 State

CCMR 71% 59% 65%

AP Participation (All Subjects) 43% 21% 21%

AP Results (All Subjects) 70% 45% 49%

SAT/ACT (At/Above Criterion) 55% 32% 33%

Advanced/Dual Credit Completion 53% 42% 43%

2019-2020 Graduates Enrolled in TX IHE 55% 48% 46%
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Section 2:
PEIMS Financial Standard Reports (2020-21 Financial Actual Reports)

2020-21 Actual Financial Data
(District Report)

� Revenues

� Expenditures 

� Disbursements

� Tax Rates

� Fund Balance

2020-21 Actual Financial Data
(Campus Report)

� Expenditures by Object
� Expenditures by Function
� Program Expenditures by 

Program

https://drive.google.com/file/d/1f_yUgrNuDKgwUo09dv96Zz_HxFI-MmWu/view?usp=sharing
https://drive.google.com/drive/folders/1H3iKLi5piklG2lTFQPUordnWsIc1wUAl?usp=sharing
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� Because student performance is a key indicator in the state accreditation 
system, TEA has suspended the assignment of accreditation statuses until 
the 2022-23 school year

� Therefore, no district was assigned an accreditation status for 2021-22 
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Section 3: 
2021-22 District Accreditation Status



2021-22 District Annual Report

� Campus Improvement Plans (CIP)

❑ Each campus has developed and is implementing a CIP, as required by TEC §11.253

❑ Each CIP includes performance objectives (approved by the Board) that are based on data 
analysis and needs assessments – including data reported in annual TAPR reports

❑ Each campus periodically measures progress toward its performance objectives

❑ Updated CIPs for the 2021-22 school year (which show each campus’s progress toward 
meeting its performance objectives) are posted on the district’s website and are available 
for review at the district’s central office or at the applicable campus

2021-2022 District Plan

2021-2022 Campus CIPs
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Section 4:
Campus Performance Objectives

https://drive.google.com/file/d/1Q6rgvhb7-8mBxV1ohTtxJ-WXm6_4zNn4/view?usp=sharing
https://drive.google.com/drive/folders/1p4CQ0ANCRgJoInADnY_TnZF8KgSEysON?usp=sharing
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� TEC Section 39.306 requires each district to publish, as part of its Annual Report, a report on 
violent or criminal incidents that occur at each campus

� The report must include
❑ Number, rate and type of violent or criminal incidents that occurred on each campus (to the extent 

permitted under FERPA)
❑ Descriptions of school violence prevention and violence intervention policies and procedures used 

to protect students
❑ Findings from evaluations (if any) conducted under the  Safe and Drug-Free Schools and 

Communities Act

� The district’s report for the 2020-21 school year is available for review at the district’s central 
office and at each campus in the district

2021-2022 Report on Violent or Criminal Incidents

BISD School Violence Prevention Interventions
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Section 5:
Report on Violent or Criminal Incidents

https://docs.google.com/spreadsheets/d/1AbE4O8SAg5utsR0iiR4vpZREVOKq5IOJ/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true
https://docs.google.com/document/d/1_0ff3zFBvSivBwFrNwZj2c8VQlPp5KGqh6KXdGNayHM/edit?usp=sharing
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Section 6:

Students Enrolled in 
Postsecondary 
Institutions
2020-2021 Graduates
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Section 6:

Student Performance in 
Postsecondary 
Institutions

BISD Graduates <2.0 
GPA

2.0-2.49 2.5-2.99 3.0-3.49 >3.5

CHS
Total 

Graduates:
413 

4 Year Public 140 20 10 18 29 63

2 Year Public 62 12 3 14 15 16

Ind. Colleges 
& Univ.

25

Not Trackable 11

Not Found 175

BISD Graduates <2.0 
GPA

2.0-2.49 2.5-2.99 3.0-3.49 >3.5

BHS
Total 

Graduates: 
263

4 Year Public 90 13 4 19 19 35

2 Year Public 44 10 4 8 11 10

Ind. Colleges 
& Univ.

11

Not Trackable 11

Not Found 107
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� TEC Section 39.306 requires each district to include, as part of its Annual Report, the 
progress of the district and each campus in the district toward meeting the goals set in the 
district's:
❑ Early childhood literacy and mathematics proficiency plans adopted under TEC §11.185; and
❑ CCMR plans adopted under TEC §11.186

� The progress made by the district and each campus as of the end of the 2021-22 school year 
is summarized in the HB 3 Progress Report provided to the Board 

HB3 Goals Progress Report
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Section 7:
Progress of the District & Campus Toward Meeting 
Board-adopted HB 3 Goals

https://docs.google.com/presentation/d/1IA3fzAkrdItQdqGzoCSthld9DVR7qpMyq5GX0gqqyiU/edit?usp=sharing
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� Each year, TEA prepares and publishes a TAPR 
Glossary

� The TAPR Glossary provides definitions, 
describes methodologies, and lists sources for 
each data point in the TAPR
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Section 8:
TAPR Glossary

https://drive.google.com/file/d/1Ckx_FxaoTSnocaqHwYUjwJPgSVcb-Gse/view?usp=sharing
https://drive.google.com/file/d/1Ckx_FxaoTSnocaqHwYUjwJPgSVcb-Gse/view?usp=sharing
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� The District’s TAPR will be posted on the district’s website within 2 weeks after 
this meeting

� Paper copies will also be available at the district’s central office and on each 
campus in the district

� For questions or more information, contact:
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Name Larissa S. Flores

Position Chief Instructional Officer

Phone 830-357-2000

Email larissa.flores@boerneisd.net

Resources and Availability of Annual Report


